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Date: 31 July 2025

To

Shri Ravi Ranjan, IAS

Managing Director

Uttar Pradesh Electronics Corporation Limited
Department of IT & Electronics

Government of Uttar Pradesh, Lucknow

Subject: Expression of Gratitude for Your Support to the Incubator Manager Training Program
Dear Shri Ravi Ranjan ji,

On behalf of UConn Global and the Nexus Startup Hub @ The American Center, New Delhi, I
extend our heartfelt thanks for your gracious presence and inspiring address during the Incubator
Manager Training (IMT) program held at AKTU, Lucknow on 18—19 July 2025.

Your leadership and vision for strengthening Uttar Pradesh’s innovation ecosystem set a powerful
tone for the two-day training. The participants—comprising incubator managers, startup enablers,
and academic leaders from across the state—greatly appreciated your insights on policy-led growth
and the Government’s commitment to fostering entrepreneurship through StartinUP and allied
institutions.

Please find enclosed the Program Report for your kind reference. The report summarizes key
highlights, participant feedback, and our recommendations for future engagements to scale this
impact.

We are grateful to the Department of IT & Electronics and the StartinUP team for their unwavering
support in making this program a success. We look forward to continued collaboration to build
strong incubation infrastructure and innovation leadership across the state.

Sincerely,

Dr. Divya Rajput
In-Country Director, UConn Global

Nexus Startup Hub @ The American Center, New Delhi
M: +91 9711 821 550

Encl: IMT Lucknow Program Report (July 2025)



Program Report
Incubator Manager Training (IMT) — Uttar Pradesh Edition
Submitted by: UConn Global in collaboration with Nexus Startup Hub @ The American
Center, New Delhi

Dates: 18-19 July 2025
Venue: Dr. A.P.J. Abdul Kalam Technical University (AKTU), Lucknow
Organized in partnership with: StartinUP, Government of Uttar Pradesh

Overview:

The Incubator Manager Training (IMT) program held in Lucknow brought together over 50
incubation professionals from across Uttar Pradesh, aiming to build capacity in incubation strategy,
governance, and ecosystem development. The 2-day intensive program was delivered by Prof.
Glenn Robinson, Academic Director, University of Connecticut, and featured interactive sessions,
case discussions, and peer networking.

Inaugural Highlights:
o Keynote Address (Day 1): Shri Ravi Ranjan, IAS, MD — UPLC
o Special Address (Day 1): Dr Anuj Kr Sharma, Associate Dean — AKTU

o Keynote Address (Day 2): Shri Anurag Yadav, IAS, Principal Secretary — IT &
Electronics, GoUP

Agenda of IMT - Incubator Managers Training Program

DAY 1: 18th July PRINCIPLES OF INCUBATION

TIME SESSION TITLE

9:30 am to 10:00 am | Registrations of Participants

10:00 am to 10:45 am | Introductions of Master Trainer Glenn Robinson & Participants

10:45 am to 10:55 am | Welcome Address- Dr Divya Rajput, Country Director, UConn Global

10:55am to 11:00 am | Introductory remarks by Vikas Sood, Director Nexus, US Embassy

11:00 am to 11:10 am | Welcome and Bouquets Distribution

11:10 am to 11:15 am | Lamp Lighting and Inauguration by Shri Anurag Yadav, [AS, Principal
Secretary, Department of IT and Electronics, Government of Uttar Pradesh
11:15amto 11:25 am | Special Address by Prof. J P Pandey, Vice Chancellor, AKTU, Lucknow
11:25am to 11:35 am | Keynote Address by Shri Anurag Yadav, IAS, Principal Secretary, Department
of IT and Electronics, Government of Uttar Pradesh
11:35am to 11:45am | Special Address by Shri Ravi Ranjan IAS, Managing Director, Uttar Pradesh
Electronics Corporation Limited, Department of IT and Electronics,
Government of Uttar Pradesh

11:45 am to 11:50 am | Saplings Distribution

12:00 pm to12:45 pm | Incubation Principles and Context by Glenn Robinson

12:45 pmto 1:45 pm | What is Technology Business Incubation by Glenn Robinson

1:45 pm to 2:30 pm | Lunch Break & Networking

2:30 pm to 3:30 pm | Planning an Incubation Program by Glenn Robinson

3:30 pmto4:15 pm | Examining and assessing your Ecosystem & Network by Glenn Robinson

4:30 pmto 5:30 pm | Company recruitment and selection by Glenn Robinson

5:30 pm to 5:45 pm | Digcussion with IMT Alumni, Dr Rinni Singh, TDIC-CSIR-IITR
5:45 pmto 6:00 pm | Summary, Wrap-up and Q & A




DAY 2: 19th July

EFFECTIVE INCUBATION PROGRAM

TIME

SESSION TITLE

10:00 am to 10:15 am

Homework review & discussion by Glenn Robinson

10:15 am to 10:30 am | Highlights of Day 1 and Feedback from Incubators

10:30 am to 11:15am | More on company selection by Glenn Robinson

11:15amto 11:30 am Break

11:30 am to 12:15pm | Company graduation and “culling the herd” by Glenn Robinson

12:15pmto 1:00 pm | Ayditing your portfolio by Glenn Robinson

1:00 pm to 1:45 pm Marketing your incubator by Glenn Robinson

1:45 pm to 2:30 pm Lunch break

2:30 pm to 3:30 pm Incubator management and governance by Glenn Robinson

3:30 pm to 4:30 pm Building your support network: Beyond the Triple Helix by Glenn Robinson

4:30 pm to 4:45 pm Break

4:45 pm to 5:30 pm CSR for Incubators by Divya Rajput

5:30 pm to 6:00 pm Summary, Wrap-up and Q&A

Participant Feedback Snapshot: A feedback form was circulated among participants and
the below average scores have been received:

e Overall Topics & Content Rating: % 4.45/5
e Coordination & Communication: % 4.36 /5
o Presentation & Delivery: x 4.45/5

o Trainer Rating (Glenn Robinson): % 4.80 /5
o Trainer Rating (Dr. Rinni Singh): % 4.44 /5

¢ Likelihood to Recommend IMT: % 4.65/ 5
Testimonials & Remarks:

Participants appreciated the exposure to global incubation frameworks, especially best
practices in startup selection, portfolio management, and institutional governance. Many
valued the comparison between U.S. and Indian models and expressed interest in continuing
engagements through the IMT network.

Sample participant remarks:
e "Thanks once again. Great session. Insightful learning with practical relevance.”
o "Pleasure being part of the session. Would love to see deeper dives in future editions."

e “More in-depth knowledge with India specific challenges may be provided.”



Pictures folder can be accessed here.

Recommendations & Next Steps:

o Establish an ongoing knowledge network for IMT alumni to share updates, resources,
and co-learning opportunities.

o Develop a sector-specific track for incubation managers (e.g., agri-tech, med-tech,
women entrepreneurship).

e Leverage CSR partnerships in Uttar Pradesh to deepen incubation infrastructure
beyond metros.


https://drive.google.com/drive/folders/1b1_MEEF0CZ2fjuwSgkVvkeThfo3Zwgh9?usp=sharing

Media Release: The event was covered by leading media agencies.
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We sincerely thank the StartinUP team, the AKTU Innovation Hub, and the Government of
Uttar Pradesh for their unwavering support. This initiative was made possible by the generous
support of the U.S. Department of State under the Nexus Startup Hub @ The American
Center, New Delhi.



